
45th Rossendale Scout Group Trustee meeting
Meeting Mon 11th September 2023
7.30PM 

Opening remarks: Gill, Janice, Nick, Steve, Anthony, Bec, and Kelly

2. Apologies: Graeme

3. Minutes of previous meeting. Janice proposer & Steve seconds, all in favour

4. Matters Arising: 

Gill thanked Nick for all his hard work as Group Leader and welcomed Anthony to the role as Group Leader (GVL).  There will be a hand over period between Nick and Anthony.

5. Section reports

Thursday Beavers 20 members, 7-8 moved up to Cubs, 5 to move up between now and Christmas,13 on waiting list. Bring a friend to be postponed until the new year.  Trips to Grip and Go were enjoyed at the end of last term.  A trip to Pets at Home is planned for November 2023.

Wed Cubs 25 members, 1 young leader, 3 moving to Friday, 2 moving up in September with Chief scout silver award. Trip to Manchester climbing centre was enjoyed by young people although they were not well organised regarding booking and payment.

Fri Cubs 16 members, 2 started outside of scouting, 7 moved up in September.
Thursday Scouts 30. Next year 3 to move, none to move in year after.  21 on camp 22nd September Bowley Camp. A trip to a climbing centre at Walton summit is planned.

Anthony to follow up on website. Waiting for Chris who has just been made County Volunteer so there is likely to be a further delay.

Anthony reported his ambition for this year is getting more volunteers especially from outside the group, rather than focussing on parents.  Starting at the AGM and the putting an advert in free press to thank Nick and to also call out for volunteers.

6. Scouting Association updates

Anthony proposing to adopt Scout Association constitution.  Ex officio roles are agreed and 4 nominations, no more than 6. Anthony to send notification of AGM asap to Scout council (parents, members over 18 and to Louise Cooper).

7. Finance £24,173.56 
Income £3,695.09, Exp £2,426.64 activities and badges.

Kelly proposer & Nick seconds, all in favour of accounts.

Anthony met Natalie who will be the new treasurer, Anthony to get himself and Natalie added to Barclays. Michelle (former Treasurer) needs to be removed and Anthony added and then add Gill, remove Nick, to ensure 2 people of account at all times.

Anthony reported that the direct debit for WiFi sim to be taken from Scout account.

8. AGM planning, Including separation of executive committees so separate nominations

Janice to chair AGM in Gills absence. 
	
Scout AGM to be 2.00 - 2.30pm with break and food in between then Hut AGM 3.00 – 4.00pm.

Section reports – Nick to do GVL report by 30th September 2023.

Jamboree presentation by Oliver Steel and Oliver Green and a parent.

Bec and Anthony to arrange the food for the break.

Soft archery for the children in the break.

9. DBS update 

Scouts are introducing new software to replace Compass next year to monitor leader’s details and training, etc.

10. Harvest Festival

Harvest Festival at St Mary and All Saints  Goodshaw is on 8th October and we were going to invite the Group but this clashes with AGM.

11. AOB

None 

12. Next meeting

Next meeting AGM Sunday 8th October 2pm

End of meeting 20:08


Crawshawbooth Youth and Community Building Association
Meeting Monday 11th September 2023

1. Opening remarks: Gill, Janice, Nick, Steve, Anthony, Bec and Kelly

2. Apologies: Graeme

3. Minutes of previous meeting. Steve proposer and Graeme seconds, all in favour

4. Matters Arising: 

Graeme has received two quotes for outside lights under the canopy, a third was requested but not received. Options are D.Taylor £2,000 includes vat, Peter Taylor £1000 (no vat). Steve reported that Peter Taylor is a local tradesman and his price reflected that we are a community group. All agreed to proceed with Peter Taylor.

PAT testing is separate and Bec to ask about PAT testing on social pages.

Planning application approved for a new container in the car park.  Explorers are looking for a container, looking to dig foundations within the next month.  The area needs tidying up beforehand.

Janice to request quote for grass cutting.  Gill to request quote from Riverside Tree Services for hedge and tree cutting.

New keys and a lease agreement for the Explorers container to be arranged.

Cleaning being undertaken by Oliver Green for an hour a week.  Cleaning equipment needs to be consolidated.  New supplies to be bought by Anthony/Bec going forward.

5. Finance £32,215.39

Income £1,093.50, Income over expenditure £349.50 (split between electric bill and licenses)

Nick proposer & Anthony seconds, all in favour of accounts.

6. AGM planning, Including separation of executive committees, so separate nominations

The previous use of the Hut by the Guides was discussed.  The Guides stopped using the Hut several years ago and now use the community centre which was understood to be more appropriate for them.
The Guides are to be contacted about AGM.

The latest 1997 version of the constitution to be amended to remove reference to the Guides.  The Guides will need to be consulted on this proposal.

The Dog Club who rent the Hut will also need to be consulted on AGM.

Kelly to place poster on hut gate and in village notice board to advertise the AGM. Advertising on social media and the free press were discussed.

Gill to contact a local neighbour to the Hut to see if she is interested in joining the Hut executive committee.

Discussions regarding preferences of roles as follows:-

Scout Committee
Gill – Chair
Kelly – Secretary
Natlie - Treasurer
Anthony - GVL
Nick – Scout Leader
Bec – Beaver Leader

Hut Committee
Janice – Chair
Kelly – Secretary
Natalie – Treasurer 
Gill
Graeme 
Steve 

7.Lease update

No response from Manchester Diocese.  Nick suggested paying the £1 yearly rent.  Janice to email the Diocese to request an update and to request how we pay the rent.

8. RAAC concrete

No RAAC concrete in the Hut because it is a timber frame.  Concrete only in the foundation, not RAAC. 

9. AOB 

None 

10. Date of next meeting

Next meeting AGM Sunday 8th October 2023 2pm.

Meeting ended 20:49

